
ITEM 4. 18

CITY MANAGER' S REPORT

APRIL 10, 2023 CITY COUNCIL REGULAR MEETING

ITEM: RATIFY THE PURCHASE OF CAMERA

SURVEILLANCE SYSTEMS FOR MAJOR CITY

PARKS CIP GG 22- 35

RECOMMENDATION:       Adopt a Resolution Ratifying a Service Contract
with ICU Technologies,  Inc.  for Major City
Parks CIP 22- 35

SUMMARY:

At the September 12, 2022 City Council Meeting, Council approved a budget to cover
the cost of a camera surveillance system for the first phase of Capital Improvement
Project  ( CIP)  GG 22- 35 Camera Surveillance Systems for Major City Parks.  The

approved budget of  $ 246, 950 will cover the cost of the initial three parks as
recommended by IXII Group,  Inc.  for a camera surveillance system for the first

phase. The first phase includes three ( 3) parks listed below.

Apolinar Sangalang Park - 13470 Slate Street

Manuel Valverde Park - 15557 Fifth Street

Woodfield Park - 801 Lathrop Road

Staff requested proposals from ICU Technologies, Inc. ( ICU) for the hardware and

services required at each park. ICU is an authorized seller of surveillance cameras
that meets the hardware specification of the City' s standard camera surveillance
system for all city parks. Furthermore, ICU is certified to perform the configuration
and installation of these cameras. Due to supply chain demand and shipping delays,
the City ordered surveillance cameras systems for the three  ( 3)  major parks in
January 2023 with ICU totaling a sum of  $ 146, 184.   This amount includes

configuration and installation services required to place the camera systems in
operation.

In addition to a camera surveillance system, other components are required to build

the infrastructure and network communication to implement the systems. The costs
of the additional components totals $ 39, 375, as listed in Table 1 on the following
page.
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Table 1:

Ray' s Radio Industrial Wireless Network Installation & 16, 444

Communications Sales, Inc.      Confi urations

Vigilant Solutions, LLC Automatic License Plate Reader 7, 754

ALPR

GHA Technolo ies Uninterru ted Power Source UPS 4, 307

Solid Networks Inc.   Network Hardware 10, 870

Total Cost of Camera Surveillance

S stem Infrastructure Phase 1 39, 375

Tonight,  Staff is requesting City Council adopt a resolution to ratify the service
contract with ICU Technologies, Inc. for a sum not to exceed $ 146, 184 and approve

additional purchases with various vendors for infrastructure and network

communication equipment totaling $ 39, 375 for a total sum of $ 185, 559.

BAC KG ROU N D:

On September 13, 2021, City Council approved the creation of Capital Improvement
Project ( CIP) GG 22- 35 for Camera Surveillance Systems for Major City Parks. One
year after on September 12, 2022, Council approved Resolution 22- 5150 authorizing
a budget to cover the cost of a camera surveillance system for the first phase of CIP
GG 22- 35 Camera Surveillance Systems for Major City Parks. The approved budget
for the first phase was $ 224, 500 with a 10% contingency of$ 22, 450 for a final budget

of $246, 950. The phase included initial three parks listed below.

Apolinar Sangalang Park - 13470 Slate Street

Manuel Valverde Park - 15557 Fifth Street

Woodfield Park - 801 Lathrop Road

At Council direction, Staff requested proposals from ICU Technologies, Inc. ( ICU) for

installation required for each park. ICU is an authorize seller of surveillance cameras
that meets the hardware specification of the City' s camera surveillance system
standards for all city parks. Furthermore, ICU is certify to perform the configuration
and installation of these cameras.

ICU presented an estimate of $ 146, 184 to provide and install a camera surveillance
system at each of the city parks identified in the first phase of CIP GG 22- 35.   In

January 2023, the City ordered equipment from ICU.  The vendor' s estimate was

within the budget authorizes by Council for phase one.

ICU Technologies,  Inc.  currently holds an active contract with the U. S.  General

Services Administration ( GSA) - GSA Contract No. 47QSWA18D003K in Security &
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Protection and Information Technology Hardware   &  Software.   This program,

administered by the United States Government, provides government agencies with
discounted pricing schedules,  and establishes purchasing contracts with vendors
through a competitive bidding process. The GSA' s competitive bidding process is in
conformance with the Office of Procurement, Department of General Services of the

State of California exemption as described in the Lathrop Municipal Code Section
2. 36. 110.   Furthermore, ICU has provided and installed other camera surveillance
systems at numerous City facilities.

The remaining budget is reserve for the purchase of a network infrastructure for each
camera surveillance system at Apolinar Sangalang Park, Manuel Valverde Park, and
Woodfield Park. In addition to a camera surveillance system, other components are

required to build the infrastructure and network communication to implement the

systems. The costs of the additional components totals $ 39, 375 and are within City
Manager' s signing authority. They are described below to show the progress of the
project.

Through a competitive bidding process, Staff selected the vendors listed in Table 1
to procure the additional components needed to implement the camera surveillance
systems.

Wireless Network Installation & Configurations - $ 16, 444

The City has an active agreement with Ray' s Radio to provide maintenance, repair

and on- call services for the City' s wireless communication towers. The vendor works
exclusively with the City' s communication equipment to ensure consistency and
integration with other equipment as well as limit exposure and access to sensitive

information. This vendor has access to the network security to install, configure and
maintain network equipment.

Automatic License Plate Reader ( ALPR) - $ 7, 754

The Automatic License Plate Reader ( ALPR) equipment required for this project is
proprietary in nature. Therefore, for this unique project, the City is requesting to use
specialized equipment that can only be obtained from Vigilant Solutions,  LLC

Vigilant) as they are the sole manufacturer of the L5F License Plate Reader ( LPR)

Camera System and do not have other distributors of the equipment. The City of
Lathrop currently uses Vigilant Solutions ALPR system exclusively to ensure

consistency and integration with current systems and maintain the ability for the
ALPR to communicate with the Lathrop Police Department software and throughout
the City network.  Due to equipment supply delays, Staff placed an order with Vigilant
for this specialized equipment in February 2023 to ensure all the components arrive
timely to complete the installation of each system at one time. The costs of the

equipment and services procured with Vigilant was $ 7, 754.

Uninterrupted Power Source ( UPS) - $ 4, 307

Staff requested quotes from vendors for Uninterrupted Power Source ( UPS) from ten
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10) and received three ( 3) quotes as shown in Table 2. This equipment is to ensure
that in the event of a power outage that the system will remain unafFected.
Surveillance Systems are becoming an increasingly essential part in solving crimes.
It is crucial to procure more than one UPS to allow continuous surveillance during a
power outage.  GHA Technologies provided the lowest estimate with the earliest
availability for four ( 4) UPS units.

Table 2:

GHA Technolo ies Inc.     4, 307

CDW- G 4, 452

Connection Public Sector 4 547

Network Hardware - $ 10, 870

Staff requested quotes for Network Data Switches from six ( 6) vendors and received

five ( 5) quotes as shown in Table 3. Solid Networks presented the lowest quote of
10, 870. Solid Networks is contracted with the City to provide professional services

for Co- Management of Servers, security network, virtual environment, and storage
area network. The vendor has exclusive security access to the City' s network systems
to perform professional services and ensure business security and service continuity.

Table 3:

Solid Networks Inc.       10 870

GHA Technolo ies 10, 910

Insi ht Public Sector 13, 593

Staples 13, 954

Connection Public Sector 15, 563

Allied Network Solutions No Bid

Tonight,  Staff is requesting City Council adopt a resolution to ratify the service
contract with ICU Technologies, Inc. for a sum of $ 146, 184 and approve additional

purchases with various vendors for infrastructure and network communication
equipment and services totaling $ 39, 375 for a total sum of $ 185, 559 as summarized

in Table 4.

Table 4:

r r    . •   

ICU Technologies, Inc.    Camera Surveillance Systems 146, 184

Ray' s Radio Industrial Wireless Network Installation &    16, 444

Communications Sales, Inc.   Configurations
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Vigilant Solutions, LLC Automatic License Plate Reader 7, 754

ALPR)

GHA Technolo ies Uninterrupted Power Source ( UPS) 4, 307

Solid Networks Inc. Network Hardware 10 870

Total Costs 185 559

StafF performed some of the services onsite as well as utilized available equipment
and recovered a saving of $ 51, 107 or 21% of the approved budget for these three

3) parks.

REASON FOR RECOMMENDATION:

The Camera Surveillance System procured through ICU Technologies, LLC for CIP GG
22- 35 for Camera Surveillance System for Major City Parks represents an effort to
utilize technology to deter crimes, expedite crime solving, and proactively monitor
activities to enhance crime prevention and citizens' safety.

FISCAL IMPACT:

There are sufficient funds available in CIP GG 22- 35 to cover the cost and installation

of a camera surveillance systems procured through ICU Technologies, Inc. and the
additional purchases for the network infrastructure required to implement the camera
surveillance systems.

ATTACHMENTS:

A.  Resolution Ratifying the Agreement with ICU Technologies, Inc. to Provide and
Install Camera Surveillance Systems and Approve the Purchases of Hardware

and Services for the Network Infrastructure for Major City Parks Surveillance
Systems at Apolinar Sangalang, Manuel Valverde & Woodfield Park, CIP GG

22- 35

B.  Service Contract with ICU Technologies,  Inc. to Provide and Install Camera

Surveillance System at Apolinar Sangalang, Manuel Valverde & Woodfield Park
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APPROVALS:

a 

ernandes Date

In ormation Systems Director

r

d

Ca '       e Date

Finance Di ctor

f Z o z3

Michael King Date

Assistant City Manager
a....

4   
Salvador Navarrete Date

City Attorney

23
Stephen J. Salvatore Date

City Manager



RESOLUTION NO.  23 -

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LATHROP RATIFYING

A SERVICE CONTRACT WITH ICU TECHNOLOGIES,  LLC TO PROVIDE AND

INSTALL CAMERA SURVEILLANCE SYSTEMS AND APPROVE THE PURCHASES

OF HARDWARE AND SERVICES FOR THE NETWORK INFRASTRUCTURE FOR

MAJOR CITY PARKS CAMERA SURVEILLANCE SYSTEMS AT APOLINAR

SANGALANG, MANUEL VALVERDE, AND WOODFIELD PARK CIP GG 22- 35

WHEREAS,  on September 12,  2022 City,  Council approved a budget to

covered the cost of a camera surveillance system for the first phase of Capital
Improvement Project ( CIP) GG 22- 35 Camera Surveillance Systems for Major City
Parks; and

WHEREAS, the approved budget of $246, 950 will cover the cost of the initial

three parks as recommended by IXII Group, Inc. for a camera surveillance system
for the first phase; and

WHEREAS, the first phase includes ( 3) three parks, Apolinar Sangalang Park,
Manuel Valverde Park, Woodfield Park; and

WHEREAS, Staff requested proposals from ICU Technologies, Inc. ( ICU) for

installation required for each park. ICU presented an estimate of $ 146, 184 to provide
and install a camera surveillance system at each of the city parks identified; and

WHEREAS, in addition to a camera surveillance system, other components

are required to build the infrastructure and network communication to implement the

systems. The costs of the additional components totals $ 39, 375; and

WHEREAS, through a competitive bidding process, Staff selected vendors with
the lowest quote and earliest availability for each component needed.

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Lathrop
does hereby ratify the service contract with ICU Technologies, Inc for a sum not to
exceed $ 145, 184 to provide and install camera surveillance systems and approve the
purchases of hardware and services totaling $ 39, 375 for the Network Infrastructure

for a total cost of $ 185, 559 for CIP GG 22- 35 Major City Parks Surveillance Systems
at Apolinar Sangalang, Manuel Valverde & Woodfield Park.



The foregoing resolution was passed and adopted this 10t" day of April 2023, by the
following vote of the City Council, to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Sonny Dhaliwal, Mayor

ATTEST: APPROV AS TO FORM:

Teresa Vargas, City Clerk Salvador Navarrete, City Attorney
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TH1S SERVICE CONTRACT ( hereinafter" Contract"} is made on 27 day af
January 2023, by and between the City of Lathrop, a municipal corporatian o# the
State of Califomia ( hereinafter" City") and ICU Technologies, Inc. ( hereinafter

Contractor"}, whose Taxpayer ldentification Number is 27- 31189 8.

For and in consideration ofi the following covenants, terms and conditions, City and
Contractor ( the parties} agree:

SCOPE OF W4RK

Cantractor agrees to perform servicas of camera surveillance systems for major
city parks,  provide consulting services related to technology systems platform and
equipment associated with gathering video data at various park locatians within the city,
attached hereto as Exhibit" A", °B" and " C',  incorporated herein by reference. Contractor
agrees to diligently perform these services in accordance with the upmost standards of
its profession and to Gity' s satisfaction.

CONTRACT PRICE

The City agrees to pay and the Contractor agrees ta accept, in full payment for the
work above agreed to be done based on time and materials basis nat to exceed

14fi, 184. 27 set forth in the below Exhibits:

Exhibit "A" $ 35, 968. 03 Est# 2022-217Q Woodfield Park— 801 Lathrop Road

Exhibit " B" $ 58, 649. 39 Est # 2022- 2171 Apolinar Sangalang Park —i 3470 State St

Exhibit" C" $ 51, 566. 85 Est# 2022- 2172 Manuel Vafverde Park— 15557 " 5th" Street

TIME FQR PERF RMANCE

The effective date of this contract is t day of January 2023 and shall terminate no
iater than 30t'' of June 2023,

1NSPECTION BY CITY

The Cantractar shall at all times maintain proper facilities and provide safe access
for inspection by the City to all parts of the work, and to the shops wherein the work is in
preparation.  Where the Specifications require work ta be specially tested or approved, it
shall not be tested or covered up without timely, written approval by the City.

Attachment " B"
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Should any such work be covered up without such notice, approval, or consent, it must,
if required by City, be unct vered for examinatian at the Contractor's expense.

NOTICE

Any notice fram one party to the other under the Contract shall be in writing and
shall be dated and signed by the party giving such notice or by a duly authorized
representative af such party.   Any such notice shall not be effective for any purpase
whatsoever unless served in the foilowing manner.

a)      If the notice is given to the City, by personal delivery thereof to the City' s
Director of Information Systems, or by depositing the same in the United
States mail,  enclosed in a sealed envelope,  addressed to the City's
Department of Information Systems, postage prepaid and certified;

b)      If the notice is given to the Contractor, by personal delivery thereof to said
Contractor or to its duly authorized representative at the site of the project,
or by depositing the same in the United S#ates mail, encfosed in a sealed
envelope,  addressed to the Contractor at the address set forth in the
Contractor' s Bid postage prepaid and cert'rfied; or

c)      If the notice is given to the surety or any other person, by personal delivery
to such surety or other person, or by depvsiting the same in the United
States mail, enclosed in a sealed envelape, addressed to such surety or
other person, as the case may be, at the address of such surety or person
last communicated by it tv the party gi ing the notice, postage prepaid and
certified.

ACCIDENT PREVENTION

Precaution shall be exercised at all times for the protection af persons ( including
employees)  and property.  The safety provisions of appficable laws,  building and
construetion codes shall be observed.  Machinery, equipment, and other hazards shall be
guarded or eiiminated in accordance with the safety provisians of the Construction Safety
Orders issued by the Occupatianal Safety and Heal#h Standards Baard of the State af
California.

CONTRACTOR' S WARRANTY

The City shall not, in any way ar manner, be answerable or suffer loss, damage,
expense or liability for any loss or damage that may happen to said building, work, or
equipment or any part thereof, or in, on, or about the same during its construction and

Page 2 of i 1
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before acceptance.  Contractor unqualifiedly warrants all work and materials ta be free of
defects whether performed or installec! by Et or by any subcontractor or supplier in the
project which is the subject of this Contract for a period of one year from #he date of the
agreement.

APPRENTICES

a)      The Contractor's attentian is directed ta the provisions of Sections 1777.5,
1777. 6, and i777J of the Califomia Labor Code conceming emp{oyment
of apprentices by the Contractor or any subcontractor under him.    In

addition,  Contractor shall obtain a certificate of apprenticeship before
employing any apprentice pursuant to Sections 1777. 5, 1777. 6 and 1777. 7
of the Califomia Labor Code.

b)      Informatian refative to apprenticeship standards,  wage schedules,  and

other requirements may be obtained from the Director of Industrial
Relations, ex officio the Administrator of Apprenticeship, San Francisco,
Califomia, or from the Division of Apprenticeship Standards and its branch
offices.

c)      Knowing violations of Section 1777.5 will result in forfeiture not to exceed
one hundred dollars  {$ 1 p0)  for each calendar day of non- compliance
pursuant #o Section 1777. 7.

HOURS OF WORK

Eight ( 8) hours of work in any calendar day shalf constitute a legal day' s work. The
Cantractor and each subcontractar shafl forfeit, as penalty to the City, twenty- five dollars

25) for each worker employed in the execution of work on the Project by the Gontractor
or any subcontractor under him for each calendar day during which such worker is
required or permitted tv work more than eight { 8 hours in any one Galendar day and forty
4Q} hours in any calendar week in violation of the provisions of the Labor Code, and in

particular, Section 1810 to Section 1815, thereof, inclusive, except that work performed
by employees of the Contractor and his subcontractars in excess of eight hours per day
at not less than one and one half times the basic rate vf pay, as provided in Labor Code
section 1815.

PAYROLL REC RDS

Pursuant to La or Code section 177fi,  as amended from time to time,  the

Contractor and each subcontractor shall keep recards shawing the name, address, social
security number, wark classification, straight time and overtime hours paid each day and

Page 3 af 11
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week, and the actual per diem wages paid to each journeyrnan, apprentice, worker or
other employee employed by him or her in connection with the work.

The certified payroll records shall be on forms provided by the Division of Labor
Standards Enforcement or shall contain the same information as the forms provided by
the Division. The payroll records shall be certified and shall be available for inspection at
all reasonable hours at the principal office 4f the Contractor on the following basis:

a}      A certified copy of the employee' s payr411 records shall be made available
for inspection or furnished to such employee or his or her authorized

representative on request.

b)      A certified copy of all payrall records shall be made avaifable for inspection
or furnished upan request, or as required by Labor Cade section 1771. 7 to
the City, the Division of Labor Standards Enforcement and the Divisian of
Appr nticeship Standards of the Department of Industrial Relations.

c      A certified copy of all payroll records shall be made available upon request
to the public for inspection or copies thereof made;  provided, however, that
if request by the public shall be made through either the City, the Division
of Apprenticeship Standards,   or the Division of  abor Standards

Enforcement, if as requested, payroll records have been provided pursuant
to paragraph ( b), the requesting party shakl, prior to being provided the
records,    reimburse the cast of preparation by the Contractor,
subcontractors and the entity through which the request was made.  The

public shall not be given access to such records at the principal office of the
Contractor.

The Contractor shall file a cerfified copy of the payroll records with the entity that
requested such records within ten ( 10) calendar days after receipt of a written request.
Any copy of records made a ailable for inspection as copies and fumished upan request
to the public or the City, the Division of Apprenticeship Standards, or the Divisian of Labor
Standards Enforcement, shall be marked or obliterated in such a manner as to prevent
disclosure of an individual' s name, address, and sociai security number.  The name and
address of the Contractor or any subcontractor performing work on the Project shall not
be marked or obliterated.

The Contractor shall inform the City of the location of the payroll records, including
the street address, city and county, and shall, within five ( 5) calendar days, provide a
notice of a change of location and address.

Page 4 of 11
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In the event of noncompliance with the requirements of this section, the Contractor
shall have ten ( 10) caiendar days in which to comply subsequent to receipt of written
notice specifying in what respects the Contractor must comply with this section.  Should
noncompliance still be evident after such ten ( 10) calendar day period, the Cantractor
shall, as a penalty to the City, forfeit twenty-five doNars ($ 25} for each calendar day, or
portion thereofi, for each worker until strict compliance is effectuated.  Upon tha request

of the Division of Labor Standards Enforeement, such penalties shall be withheld from
payments due Contractar.

PREVAILING WAGES

a)      The Contractor is aware of the requirements of California Labor Code
Sections 17 0 et seq. and 177a et seq., as well as Califomia Code of
Regulations, Title 8, section 16000 et seq. (" Prevailing Wage Laws") which

require the payment of prevailing wage rates and the performance of other
requirernents on certain " public works" and " maintenance" projects.  Since

this Contract involves an applicable "public works" or" maintenance" project,
as defined by the Prevailing Wage Laws, and since the to#al compensation
is $ 1, 000 or more, Contractor a rees to fully comply with such Prevailing
Wage Laws.  The Contractor shall obtain a copy of the prevailing rates of
per di m wages applicable to the work to be performed by subcontractors
from the website of the Divisian of Labor Statistics and Research of the
Department of Industrial Relations located at

http:// www. dir.ca. gavldlsr/ PWD/ index. htm.  In the altemative, the City shall
provide Contractor with a copy of the prevaifing rates of per diem wages
applicable to the work to be performed by subcontractors.  Contractor shall

make copies af the prevailing rates of per diem wages for each craft,
classification or type af worker needed to perform work on the Project
available to interested parties upon request, and shall post copies at the
Cantractor' s principal place of business and at the Project site.

Contractor shall defend, indemnify and hold the City, its efected officials,
officers,  employees and agents free and harmless from any claims,
liabilities,  casts, penalties ar interest arising out of any failure ar allege
failure to comply with the Prevailing Wage Laws.

b)      The Contractar and each subcontractor shall fvrfeit as a penalty to the City
not more than fifty doHars ($ 50} for each calendar day, or portion thereof,
for each worker paid less than the stipulated prevailing rate for any work
done by him, or by any subcontract under him, in violation of the provisions
of the Catifomia Labar Code.   The differ nce between such stipulated
prevailing wage rate and the amount paid to each worker for each calendar

Page 5 of 11



DocuSign Envelape IR: A01EQ843- 4D36-0A98- B9F6- 6CEFB056BADB

SERVICE CONTRACT BETWEEN TNE CITY t)F LATHR P AND

ICU TEGHNOLQGIES, ING.

PROVIDE AND INSTALL CAMERA SURVEILLANCE SYSTEMS FOR
MAJOR CITY PARKS AT APOLINAR SANGALANG, MANUEL

VALVERDE & W t3DFiELD PARK CIP GG 22- 35

day or portion thereaf for which each worker was paid less than the
stipufated prevailing wage rate shall be paid to each worker by the
Contrac#or.

INSURANCE

On or before beginning any of #he services or work called for by any term of this
Agreement, CONTRACTOR, at its own cost and expense, shall carry, maintain for the
duration of the Agreement, and provide prdof thereof that is acceptable to the CtTY the
insurance specified in subsections (a) through (c) below with insurers and under forms of
insurance satisfiactory in all respects to the CITY.

C4NTRACTOR shall not allaw any subcontractor to commence work on any
subcontract until all insurance required of the C4NTRACTQR has also been obtained far

the subcontractor.  Verification of this insurance shall be submitted and made part of this
Agreement prior to execution.

a}      Workers'      Compensation.    C NTRACTCIR shafi,      at

CONTRACTQR' S sole cost and expense,   maintain Statutory
Warkers'   Compensation lnsurance and Employer' s Liability
Insurance #or any and alf persons employed directly or indirectly by
CONTRACTOR.  Said Statutory Workers' Compensation Insurance
and Employer' s Liability Insurance shall be provided with limits of not
less than one milliQn dollars  ($ 1, 0OO, OaO).    In the alternative,

CONTRACTOR may rely on a self- insurance program to meet these
requirements provided that the pragram of self-insurance complies
fully with the provisians of the California Labor Code.  The insurer, if

insurance is provided, or the CONTRACTOR, if a program of self-
insurance is provided, shal! waive all rights of subrogation against
the CITY for loss arising from work performed under this Agreemenf.

b}      Commercial General and Automobile Liability Insurance.

CCINTRACTOR, at CQNTRACTOR' S own cost and expense, shall
maintain commercial general and automobile liability insurance for
the period covered by this Agreement in an amount not less th n one
million dallars per occurrence ($ 1, 000,000), combined single limit

coverage for risks associated with the work contemplated by this
Agreement.   If Commercial General Liability Insurance or an

Automobile Liability form or other farm with a general aggregate limit
is used, either the general aggregate limit shall apply separately to
the work to be performed under this Agreement or the general

Page 6 of i 1
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aggregate limit shall be at least twice the required occurrence limit.

Such coverage shall include but shall not be limited to, protection
against claims arising from bodily and personal injury,  including
death resulting therefram, and damage to property resulting from
activities contemplated under this Agreement, including the use of
owned and non- owned automobiles.

Coverage shall be at least as broad as Insurance Services ffice
Commercial General iability occurrence form CG 0 01 ( ed. 11/ 88

and Insurance Services Office Automobile Liability form CA OOa1
ed. 12/ 90) Code 1 { any auto).

Each of the following shall be included in the insurance coverage or
added as an endorsement to the poficy:

i)       CITY,  its officers,  employees,  and volunteers are to be

cavered as insured with respect to each of the following:
liability arising out of activities performed by or an behalf of
CONTRACTOR,   products and completed operations of

CONTRACTOR;  premises owned,  occupied or used by
CONTRACTOR.    The coverage shall Gontain no special

limitations an the scope of protection afforded to CITY,  its
afficers, employees, agents, ar volur teers.

ii)      The insurance shall cvver on an occurrence or an accident
basis, and nat an a claim made basis.

iii)      An endorsement must state that cQverage is primary

insurance and that na other insurance affected by the CITY
will be called upon to contribu#e to a loss under the coverage.

iv}     Any failure of CaNTRACTOR to comply with reporting

provisions of the poficy shall not affect coverage provided to
CfTY and its officers, employees, agents, and volunteers.

v}      Insurance is to be placed with California- admitted insurers
with a Best' s rating of no less than A: VII.

vi}     Notice af cancellation ar non- renewal must be received by
CITY at least thirty days priar to such change.

c)      Deductibles and Self- Insured Retentions.    C4NTRACTOR shall

disclose the self- insured retentions and deductibles before beginning
any of the services or work called for by any term of this Agreement.
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During the period covered by this Agreement, upon express written
authorization of CITY Manager, CON7RACTQR may increase such
deductibles or self- insured retentians with respect to CITY,  its

officers, emplayees, agents, and volunteers.   The ClTY Manager

may condition approval of an increase in deductible or self- insured

retention levels upon a requirement that CONTRACTQR procure a
bond guaranteeing payment of losses and related investiga#ions,
claim administration, and defense expenses that is satisfac#ory in all
respects to each of them.

d)      Notice af Reduction in Caveraqe.   In the event that any coverage
required under subsectinns  ( a),  ( b},  or ( c)  of this section of the

Agreement is reduced, limited, or materially affected in any other
manner,  CONTRACT R shall provide written notice to CITY at
CONTRACTQR' S earliest possible opportunity and in no case later
than five days after CONTRACTOR is notified of the change in
coverage.

e)      In addition ta any other remedies CITY may have if CQNTRACT R
fails ta provide or maintain any insurance policies or policy
endorsements ta the extent and within the time herein required, CITY
may, at its sole option:

i)       Obtain such insurance and deduct and retain the amount of
the premiums for such insurance from any sums due under
the Agreement;

ii)      rder CONTRACTaR to stop work under #his Agreement or
withhold any payment which becomes due to eONTRACT4R

hereunder, or both stop work and withhold any payment, until
CONTRACTOR demonstrates compliance with the

requirements hereof;

iii)     Terminate this Agreement.

Exercise of any of the above remedies, hawever, is an alternative to other remedies CITY
may have and is nat the exclusive remedy for CONTRACTOR' S breach.

1NDEMNIFICATI4N

Cantractor agrees to protect, defend,  indemnify and hold City,  its City Council
members, officers, employees, engineer, and consultants harmless from and against any
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and all claims, demands, liabilities, losses, damages, costs, expenses, liens, penalties,
suits, or judgments, arising in whole or in part, directly or indirectly, at any time from any
injury to or death of persons or clamage to property as a result of the wiNful or neg)igent
act or omission of Contractor, or which results from Contractor' s noncompliance with any
Law respecting the condition, use, occupation or safety of the Project site, or any part
hereof,  or which arises from Contractor's failure ta do anything required under this

Contract or for doing anything which Contractor is requir d not to do under this Contract,
or which arises from conduct for which any Law imposes strict liability on Cantractar in
the performance of or failure to perform the terms and conditions of this Contract, except
as may arise from the sole willful or negligent act ar omission of City or any of its City
Council members, officers, employees.

This indemnification shall e ctend to any and all claim, demands, ar liens made or
filed by reason of any canstruction,  renovation,  or remodeling work performed by
Gontractor under this Contract at any time during the term of this Gontract, or arising
thereafter.

SEVERABILiTY

Nothing contained in the Cantract shall be construed so as to require the
commissian of any act contrary to law.   Should a conflict arise between any provision
cantained herein and any present or future statute, law, ardinance or regulation contrary
to which the parties have no legal right t contract or act, the latter shall prevail and the
pravision of this Gontract which is affected shall be curtailed and limited bu# only ta the
ex#ent necessary ta bring it within the requirements of the law.   If such curtailment or
limitation is not possible, the affected provision shall be of no force and effect.  Except as

aforesaid, such illegality shali not affact the validity of this Contract.

COMPLETE AGREEMENT

This Contract supersedes any and all agreements, either oral ar in writing, between
the Parties with respect ta the subject matter herein.  Each party to this Contract
acknowledges that no representation by any party which is not embodied herein or any
other agreement, statement, or promise not contained in this Contract shall be valid and
binding.

iNTERPRETATI N

a)      The par#ies hereto acknowledge and agree that each has been given the
opportunity to independently review this Contract with legal counsel, and/ or
has the requisite experience and sophistication to understand, interpret and
agree to the particular language of the provisions of the Contract.
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b)      In the event of a controversy or dispute between the parties concerning the
pravisions herein,  this document shall be interpreted according to the
provisions herein and no presumption shaN arise concerning the

draftsmanship of such provision.

APPLICABLE LAW

a)      The parties hereto understand and agre that the terms of this Contract,

and its Exhibits, have been negotiated and executed within the State of

California and shall be governed by and construed under the laws of the
State of California.

b)      In the event of a dispute conceming the ierms of this Contrac#, the parties
hereto expressly agree that the venue for any Isgal action shall be with the
appropriate court in the County of San Joaquin, State of California.

SIGNATURES

The individuals executing this Agreement represent and warrant that they have
the right,  power,  legal capacity,  and authority to enter into and to execute this
Agreemant on behalf of the respective iegal entities of the CONTRACTOR and the
CITY.  This agreement shall inure to the benefit of and be binding upon the parties
hereta and their respective successors and assigns.
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SERVICE CQNTRACT BETWEEN THE CtTY OF LATHRtJP AND

ICU TECHNOLQGIES, INC.

PR4VIDE AND fNSTALL GAMERA SURVEILLANCE YSTEMS F R

MAJOR GITY PARKS AT AP LINAR SANGALANG, MANUEL

VALVERQE  WOODFIELD PARK CIP GG 22- 35

Approved as to Form:  City of Lathrop
City Attorney

7  _ -.' -      } Z ( ._ zC Z.3
S IvadcS'r Navarrete Date

Recommended for Approval: City of Lathrop
Director of Information Systems

s:

wy t., c. s 1/ zo/ 2oz3

2DE839924888400,

Tony Fernandes Date

Approved By:       City af Lathrop
39a Towne Centre Drive

Lathrop, CA 95330

r     "—     

Fosz 27- 2.GZ3

Stephen J. Saivatore Date

City Manager

Contractor.  ICU Technologie5, Inc.

1382 Blue Oaks Blvd., Suite 110

Roseville, CA 95678

Fed iD # 27-3118908

Lathrap Business License # 41814

nocusqo. a ey:

1/ 20/ 2023
J

Signature Date

Tommy Smith
CEO

Print Name and Title
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EXHIBIT A

1CU Technolo9ies, Int.    

Est i m atet 382 lue oaks Bivd, 5uire 1 t3
Roseville, CA 9567' 8
U ited 5tates

2022- 217a

e f t o TOTAL

City df L, throp
City ot tathrop
3gb Towne tentre Dr

Lathrop CA g5330
United Siates

Date: l0t! 1/ 2022

Ship To E cptratton Project Contract

Ciry of tathrop 01tt 0i2 23 Ctty of l.athrop: Ciry Parks G5A 47QSVVA16a003K

ity af Lathrop Video SvluEion
394 Towne Centre Dr

Lathrop CA 95334
United States

SIN Item Qu t[ty Rate Amount

33 i22t     1SC- H4A- 3M} i-270 1 i, 720. 47 51, 720.47

3X5 MP, WDR, LightCat her, 2. 8mm, Camera Only

33422Q 20C• H4A- 4MFE- 350 1 52, 007. 2Z 52, 007. 22

4X5 MP, WDR, lightCatther, 2.Smm, Camera On{y

OLM Pp354 4 5448. 54 31, 794. 00

Pelco PP350 Parapet Wafl Mount

UI. M ttU tSA• MISC 4 S1{? Q. OQ 5400. Q0

FMP Poie Mount Adapter ior WMP- S adnWMP- L

334220 114AMN- Aa-IRIL1 1 S315. 41 5315. 41

Optlonal 1R illuminator ring, up to 3 m t10aft), for use
with Ff4AMH• t U• COVR1.

O! M H4AMH- DO- COYR1 2 5129. 6     5259. 20

Dome bubbie and caver, for outdaar surFate mount or
pendant mount, tlear.

Olt i i i4AMH• AD- PfNDi Z Sib2. 00 5324. 00

Outdoar pendant rnount adapter, must arder one oF
tRPT1- MNT- WALi. 1 or IRPTZ- MNT- HPTAi and one of
H4AMN- DQ-C VRt or H4AMH- dO-COVRt- SMOKE.

S3LM IRPTZ- MNTfiIPTA' 1 4 44. 55 S1T$. ZO

Maunt, Pend NPT Adapter. lR PTZ

33422U 2.00- H42R TZ- DP3o- wP 2 53, 178. 98 56, 357. 96

2MP H4 IR PiZ, with Wiper 30X, Self- learning anatytics,
IKtU, IP66, 254m IR

334220 VMA- AS3 8P& NA 2 52,552. 59 55, 105. 18

HD Yideo Appffance 8-part 8't6; NA. ACC liCertses sold
separatety

33A22a att7•ENT 4 S25&. 39 5, 033.56

ACC 7 Enterprlse Edition tamera IMcense

01.M PaE-1PiJ2- 60VI NA Z 5117. 66 5235. 32

Indoor single port Gigabii Pof++ pW

N

i at3

2022•3i70
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1CU Tech alog,; n.    

Est i r ate1382 Hlue Oaks Blvd, 5uite t 1Q
RosevQie, CA 95678
Unfted StaEes

2Q22- 2170

S! M ltem Quantky Rate Amo t

aLM POE- INJ2- 95W- NA Z f324. Q0 5648. d0

Iridnar singie Part PoE In ector G gabit, 95W, NA power
tord, foc ttse witfi H4IR P

OlM ICU• GSA• MISC S& 11. 00 3841. 40

RSU Enciosure indudinq pole mount

OE_M ICU- GSA- MISC 1 51. 400.( J{?   f'i, 400. Q0

Misc InsWltation materials, including cabling, conduit,
ftttings, blatks, ton eaors, and patth cabtes

O Nt ICU- GSA- MISC t 5743. 82 f703.82

l.aw Prafile vertical V1faR Mount Enclosure 361nth Serve
Depth Patch Panel tabinet 91ack

541330.     Secu ity Tethnician i b4 3127. 27 SB, t 45. 28

Expert in securiry system design and Instaltatla.
Provides advice, counsel, review servicez, and a nions

an a wide variety a!`matters pertaiMng to secu ry
systems ope ations and systems managemen[.

541330L Pro, ct lead 6 5161. 54 5969. 24

eads and dlrecu the performance af a varlety of
reiated Secu iry and surveillarxe technolQgy project.
Responsible Eor ensurfng hic h qua[ Iry praducts and
services tt at are de!"wered according to the agrcied
sthedule and budget of the applfcable task/ deiivery
order.

54t330     5etu ity Eagineer 3 5171. 33 5513. 99

torrtribute in the executlon af the day-to-day tasks and
support of the proJett along wtth impEementing and
deployfng the maaor portlon$ of the soiuti n. Applies
engIneerTng expertise and knowledge of state- of- the- art
saftware, h dware, network lnfrastructure, and/ ar
infarmat on technology in support of lntegratton of
securfty and survefllance tecfinoingy systems.

5a/ 3304 Praject Manager 3 5195. 80 S587. 40

Oversees and leads asslQned tasks of prajecis for law
enfarcement, hamelanddefense, emergency

Preparedness, K- 12 campus saiety and security
ntormatian technology cfler ts. Gufdes projects from the

original concept through final implementation, Defines

pro ect scape and obJectives, including deve pfag
detailed wark plans, day- ta-day management direction,
schedutes, praject estlrnates, resource pians, status
reports, and praject tratking and anaFysis. Condurts
project meetings and ensures quality stendards.
Provides advanted techNtat and strategic guldance to
mult(pie pro)ett teams and uverse z proJett
deiiverables. Responsibie fa' asslstirtg in aq aspects oF
prajett technical, c tractuai, admin stratnre, dnd
tin ncEsl perfarmance.

Subtatal 533, 539. 25

iF Chargt 0.75S6%      S253A2

OLM       ; Cil- SHIPPING 1 5225. 00 5225. 00

Freight to customer lotation

IIti111 111 1 111! 1       2° 3

z.,



DocuSign Envelope iD: A01 ED843- dp3f 4A98- B9F6- BCEFBQ566ADB

ICU Technologies ln,    

Es i mate1382 Slue Daks B vd, Suite 110
RoseviHe, G4 95678
United States

C U ozz-z o

subcuta s3a. o, 7. 67

Tax Total{! L)    51, 95. 36

Tatal 535, 968. 03

t oa osaaa
Emdil Order Lo ar ier_<pic wtpchinccorn

Payment by credtt card wfp intiude a 4% protessing fee

Accepted By:

Atcepted ate:

1 1

3 c 3

2or2- 2» o
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EXHIBIT B

ICU Technolo ies Inc.    
t

382 glue oaks B vd, Suite t t o
Roseviile, CA 95678
United States

c u 202- 2171

s; u' ti T07'AI.

City of Lathrop
Ciry of Lathrop
39{ I Towne Certcre Dr Q   / .

UntedSta es       t

Date: 1011112022

5h}p To E kad  Projett Contratt

City of LaEhrop Ui/ 12/ 20Z3 Cicy of lathrop: City Parfcs GSA it dTQSWA18 Q03K

City of Lathrap Video Sotutton

390 Towne Cencre Dr

Lathrap CA 9533a
United 5tates

SIN item Quandty Rau Rmount

33422Q 15C- H4A• 3MM- 270 51, 720. 47 SS, 161. 41

3X5 MP, WDR, LlghtCatther, 2. 8mm, Camera nly

3342Z0 ZOC• H4A- 4MH- 360 1 f2. 007. 22 52, 007. 22

4X5 MP, WDR, I. ightCatcher, 2.8mm, Camera Only

tM PP350 6 S44$. SQ 52, 69i.

Pelcn PP35Q parapet Wall Mount

Q M ICtt• G5A• MISC 141. 00 5246. 00

PMp Pale Maunt Adapter tor WMP- s adnWMP• L

334220 H4AMH- AD- IRIt1 4 3 5. 41 S1, 2b1. b4

Qptional iR illuminator ring, up to 30m i ft}. or use

nnth N4AMH- Df• CdVR1.

A M H4AMN- DU- C VR1 4 5129. 60 SSi$. 4Q

Dors e bubble and cover, for outdoor surface mount or

pendant mounc, ciear.

OlM H4AMti- AQ- PEFiD1 4 ft62. 00 5648. 00

OutdoQr pendant mount adapter, must order one of
IRPTZ- MA1T• WALL! ar IRPTI- MNT- NPTR1 enct o te of
N4AMH• Od- COVR1 or HdAMH• DO- COVRI- SMQKE.

QtM IRP7Z• MNT NPTA1 6 S44. 55 5267. 30

Mouni, Pend NPT Adapter,! R PTZ

334220 2.00• H4IRPT[? P30 WP S3, i7898 56, 357. 96

2MP H4 IR PlZ, with Wiper 30X, Self•{earning analytics,
IKiO, IP66, 250m iR

OlM VMA- AS3- 24P24- NA 1 58. 720. 11 S$, 72a. 11

ND Video Appilance 24Part 4T8

334220 ACC7• ENT 5 5258. 39 x1, 550. 34

ACC 7 Enterprise Edition camera license

OLM POE- INj2 50W- NA 4 St i 7. 66 5470. b4

indaor singte pon Gigabit FaE+ 60W

lll f     IIN I
f

2022- 21T1
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3CU Technologies, lnt.    
382 Blue Oafcs Btvd, Suite 11U L

Roseville, CA 95678
United States

2Q22- 21 ? 1

SIN item Qusntity Ratt Arnount

OLM POE- IN] 2-95W- NA 2 5324. QD 5648. 00

tndoor single Port PaE tn{e tor Glgabit, 95W, NA pawer
to d, fot use with H4[ R P'' Z

C1lM IGU- GSA- MISC 5 S1, 4Cr9. 92 57, 349. 60

Avigi an ES- P5-S4- Fiber 5witth

OLM ICU- GSA• MISC 2 5841. 00 51, 682. 00

RSU Enclosure induding pole mou t

OLM ICU- GSA- MI5C 1 S1. 6W. 00 51, 600. 0

Mist InstallaElo materlafs, fnduding cabling, canduit,
fittings, blocks, connectars, and patch cables

t7Lt       ICU- GSA- MLSC 1 5703. 82 5703. 82

Loti+r P afile Vertica) WaH Mount Enclosure 36 lnch Server
Oepth Patch panei Gabinet Biatk

54i3301 SecurityTechnicianl 80 5127. 27 St0. t81. 6t1

E cpert in sewrity system design and inttallatlon.
Provides advice, caunsel, review services, and opinlons

on a wide variety af matters pertalntng to security
syscems aperatlons and systems managemenG

541334L Project Lead S 5161. 5d 1, 292. 32

Leads and directs the pertarmance of a variery of
related 5ec riry and surveiliance tethnaiogy p oJecEs.
Responslble for ensurMg high quafiry products a d
servlces that are delivered according to the agreed
schedule and budget af the appfica6le task/ det'rv ry
order.

54133 1 Seturity Engineer 3 S171. 33 SS1. 99

Contribute in the exetution af che day- to-day tasks and
support of ihe projett alnng wtth implement ng and
deploying the major portlons of the 5c lution. App(fes
engineering expertfse and k wledge of state- of-the- art
software, hardware, netwark infrasiructur, andlar
information technology in suppart of fntegradon of
security and surveiilance technniogy systems.

54t33ot project Manager 3 Si45. 8Q 5587. 40

Oversees and teads asstgned tasks ot pr etts iar taw
enforcerr ent, homela d defense, emergency
preparedness, K- 12 campus safecy and seturiry
nfo matian Eechno ogy[ lients. Guides pra ects from the
or mal cancept through final imp ementation. Defines
pro ect scope and ot ectFves, lnctud'eng developing
detatlad wofk plans, day-to-day management direttfon,
schedutes, proJect estimates, resource p[ans, status
reports, and project tracking and a alysis, Conducts
pro ect meet ngs and ensures qualiry standards.
Provides advanced technkal and strategEc guidance co
muitipie proJect tearns and oversees p oject
deirverables. Respon5ible far assisting in at) aspects af
pro ect technkai, cantractuai, administrative, and
Einanciat performance.

subcccal ssa,as8.7s

iFF harge 4. 755696 Sa11. 49

ilil ll llii i f
z` 3

2022-2471
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ItU Technologies Inc.    

Esti mate13$ 2 Slue O ks B vd, Suite 114
RaseviUe. CA 95578
United States

2UZ2- 2171

5IN Item Qusntity Rate JI tount

Oi.M ICU- SHIPpIIVG 1 SISO. dQ 525t3. 08

Frelght ta custamer tocation

Subtotal 555, 120.24

Taz Totat( 94j 53, 529. 15

7otal SS8, 6A9. 39

DIR# ti000tI64885

Email Order to p: LS 1ts13 Ghi. LQID

Payment by trec it tard wNl lnttude a 4! i processing fee

Atee{ ted By:

Accepted pate:

a     M i       3 0

2D22- 2fTt
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EXHIBIT C

ICU Technatagies, Inc.    

ate1382 Blue Daks 8lvd, Suite 11
RosevilEe, CA 95b78
United States

2Q22- Z 172

g t ro TCITAL

Ciry o athrop
Ciry ot Lathrc p
390 Towne Cenire Or

Lathrop CA 95330
U lted States

nat: a inosz

5hip' fo ExpEtatbn ProJect tontntt

City of athrop 01/ 12/ 20 3 CIry of athrop: City Parks GSA 47QSWAt 8D0U3K
City of Lathrop Vldeo 5alutlon
390 Towne Centre Dr

Lathrop CA 95334
Un ted Scates

lxem Quant{ ty itace Amounc

334220 15GH4A- 3MIi- 27d 3 51, 720. 47 S5, ib1. 41

3X5 MP, WpR, LlghtCatcher, 2.8mm, Camera Only

33AZ2Q ZOC- H4A- 4MH• 360 2 S2. a07. 22 4. 014. 44

4X5 MP, WDR, t ghtCatcher,. 8mm, Camera Only

OLM Pp350 3 S448. 5Q 51, 345. SQ
Pelco PP350 Parapet Wap Maunt

OLM ICU- SA- MISC 3 5100. OQ S30a. Qp

PMP Pole Mount Adapter for WMp- 5 adnWMP»!,

33-0220 M4AMH- AD- IRI1. 9 5 1315. 41 3i, 577.05

Optiona! IR il minator ring, up to 30m( t00ft), for use
with N4AMH- DO- COVRt.

OlM H AMN- DQ• COVR7 5 5129. b0 5648.00

Dome bubble and caver, far outdaor surface mount or
pe dant mount, dear.

OLM N4AM1i- Ab- PENDt 5 St62. 00 5810. 00

Outdoar pandanc mount adapter, must order one ot
IRPT'Z- MNT-WAl.L1 or IRPTl- MINY- NP' i'A1 and one oi
H4AMH- D4-tOVR1 or NAAMN- Od- L VRI- SMQKE.

OLM IRP' IZ- IVII T- WAGL1 3 576. 95 S230.85
Mount, Pend wa11, IR PTZ

331t220 H4MT- CRPiR1 3 S87. i5 5243.45

Corner mount adapter for use with N4A- MT-WALLt, H4-
BC JBOX1, H45L, H4F and H4 PTZ cameras.

QlM IRPTZ• MNT NP A1 4 544. 55 5178. Z0

Mount, Pend NPT Adapter. tR PTZ

334220 x.00• N4IRPTZ• Op30- WP 2 i3,178. 98 56, 357. 96

2MP H4! R PTZ, wtch Wiper 30X, Self-feaming anafy[ ic,
KIQ, tP66, 7SOm iR

334220 ACCJ- ENT 7 5258. 39 Si, 80$. 73
ACC 7 Enterpri3e Edi€ n tamera iicense

qllfal lllll0 a f

Zo22• 2 r2
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3sevileeC.A9568 `$
uit ,° Esti mate

United States

2022-2172

SIN Item Quantlty Rate Amoant

OLM P EINJ2 60W- NA 5117. 66 5117. 66

Indaor single po t Gigabit FoE++ bpw

DLM POH INJ2- 95V11- NA S32Q. 00 5648, 0

Indaor Single Port PoE Inlector Gtgabl 95W, NA pawer
cord, for use with H43R P' Z

aLNI F' D- 9512G 1 51, 876. 58 f 1. 87658

MItROCHlP PO-9512GGAC- U512-PORT LEGACY bOW/
PORT MANAGEDfEEE8Q2. 38T

I. M tCU• GSA- MISC 3 51, 469. 92 S4, 4U9. 76

Avtgibn ES- P5- S4- Fiber Swftth

OlM 1CU- GSA- MISC 1 1, 600. Q0 S1, 60Q. 00

Misc installadan materiais, indud[ng tabEing, condult,
fitttngs, btocics, tonnectas, and patch cabtes

OCM ItU- GSA• MISC 1 5703. 82 5703. 82

Law Prafile Verticat WaH Mount Enclasure 361nch Seroer
Depth Patch Panet Cabinet Btack

Sa 33a     Security Technician I 1t?4 5127. 27 S13, 236, 08

Expert in securlty system desigr and lnstailatton.
Provides advice, taunsei, revlew se+rwces, and opInions

on a wide variety oEmatters pertaEning to securiry
systems operatlons and systems management.

54133Qt Projectlead 12 S16t. 54 51, 438. 48

eads and direcis che perFormance vf a variery of
retated Security and sunreitlance tect nology proJects.
Respons ble for ensuring high quaNty praducts and
services that are del vered accardfng to the agreed
sthedute and butfget of the apptfca6le tasWdelivery
order.

541330L 5ecurity Engineer 5171. 33 5513. 94

Contribute in the execudon of the day-io-day tasks and
support af the prvject along with impiement ng and
deployir the major port ns of the solution. Apptfes
eng neer ng expertise and knowledge of state- of-the-art
so tware, hardware network inirastructure, and/ or
informatfon tethna Ogy In uppoR of Integratlon of
zecuriry and surveiliance[ echnology systems.

541330t Projert Manayer 5195. 88 5587. 40

f3versees and leads assigned tasks ot projects fa-iaw
enfv ctment, homelanddtfense, emergency
preparedness, K- 12 campus safety and security
informatton technology tllents. Gufdts proJects from the
ari nal cancept ttuough final lmplementatlon. Defines
pro ett scope and objectives, inciuding devetoping
detalied work plans, day taday management direction,
schedules, praject esc mates, reseurce p[ans, status
repoRs, andprojea vackln and ana[ysis. Canducts
project meetings and ensures quatity standards.
Qrovides ad+ anced technical and strate k guidance ro
multipie proJect cearns and oversees prcr ect
deaverabks. Rtspor sibk far assistinq tn afl aspects of
p oject technkat, contractual, admin strative, and
financlal performance.
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DocuSign Envelope ID: A01 E0843- 4D36- 4A98- B9F6-&CEFB058BADB

ICU Tethnologies,# nc.    
C 738 Biue ak Bivd, Suite 910

Roseville, CA 95G78
Unitecf States

C V zo- 2 7

SIN item
Quanttty Rate Amnunt

Su6totai 548, 3Q7. 3b

iF Charge Q. 7 5696 S365At

OLM ICU- SNIPPING 5250, d0 f250.

Freight to customer location

Subtotal 4g, g22, 37

Tax Tatai 4gb)    52, 644. 48

Tatat 551, 566.85

i IR 1000064885
Email Cwder ta nr Lrs t u. terhinc_ om
Payment by tred{ t card wi irttlude a 44 protessing fee

Accepced 8y:

Accepted Oate:
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