ID Task Name Duration Start \ 2010 |2011 2012
January [Februal March [April [ May [June [July [August | September [October November |December | January Februar March [ April [ May [June [July [August | September | October [November [December [January [Februal March [April [May
1) 2J7mﬂ17 [24[31]7 [ﬁﬁ!lz_aﬁ [14[21]28[ 4 [11[18]25] ﬂyg [16[23[30[ 6 [13[20[27] 4 [11[18]25| 1 [ 8 [15[22]29] 5 [12]19]26] 3 [10[17]24[31] 7 [14[21]28[ 5 [12[19]26[ 2 [ 9 [16[23[30] 6 [13‘?5]%75 [13[20[27]3 [10[17]24] 1T)s/s [15[22[29] 5 [12]19[26] 3 [10[17[24]31] 7 [14]21]28] 4 [11]18]25] 2 [ 9 [16[23[30[ 6 [13[20[27]4 [11[18[25| 1 [8 [15[22[29] 5 [12[19]26] 4 [11]18[25| 1 [8 [15[22 |2§|_ex[
1 E East Lathrop Community Complex Planning and Const 584 days Thu 1/21/10 P * * * = " " " n n n n n 2
2 Master Plan and DDR Development 83 days Thu 1/21/10 S ‘ )
3 |E Start up Meeting 0 days Thu 1/21/10
4 Prepare for Public Meeting #1 14 days Thu 1/21/10
5 Public Meeting #1 0 days Tue 2/9/10
6 Prepare Two Preliminary Floor Plans 20 days Wed 2/10/10
7 Public Meeting #2 0 days Tue 3/9/10 3/9
8 Prepare Preferred Master Plan/Floor Plan 15 days Wed 3/10/10
9 Public Meeting #3 0 days Tue 3/30/10
10 Prepare Final Master Plan and MND 10 days Wed 3/31/10
11 Youth Advisory Commission Meeting 0 days Tue 4/13/10
12 Parks & Recreation Commission Meeting 0 days Thu 4/15/10
13 Planning Commission Meeting 0 days Wed 4/28/10
14 City Council Meeting 0 days Mon 5/17/10
15 Construction Documents 100 days Wed 5/19/10
16 Start up Meeting 0 days Wed 5/19/10
17 Prepare Construction Documents to 70% 30 days Thu 5/20/10
18 City Review 70% Submittal 10 days Thu 7/1/10
19 Complete Documents to 100% 30 days Thu 7/15/10
20 City Review 100% Submittal 15 days Thu 8/26/10
21 Final Drawing and Spec Submittal 15 days Thu 9/16/10
22 Bidding 63 days Thu 10/7/10 v
23 Prepare/Approve Bid Docs 2 wks Thu 10/7/10 (— ‘
24 Call For Bid Odays Wed 10/20/10 10/20
25 Bid Period 6 wks Thu 10/21/10
26 Bid Opening 0 days Wed 12/1/10
27 Analyze Bids/Contract Preparation 13 days Thu 12/2/10
28 Submit to Council for Award 2 wks Tue 12/21/10
29 Council Award Bid 0 days Mon 1/3/11
30 Construction 336 days Tue 1/4/11 J
31 Pre-construction Meeting 1wk Tue 1/4/11 [
32 Submittal Review 2 wks Tue 1/11/11 [ai—
33 Construction Period (240 days) 240 days Tue 1/25/11
34 Substantial Completion 0 days Mon 12/26/11 QLILZIZG
35 Maintenance Period 16 wks Tue 12/27/11
36 Final Review 1 day Tue 4/17/12 %
37 Project Complete 0 days Tue 4/17/12 @ 417
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